                  MINUTES SUBJECT TO VILLAGE BOARD APPROVAL
REGULAR VILLAGE OF BIRON BOARD MEETING DECEMBER 8, 2014
The December 8, 2014 Regular Village Board meeting was called to order by President Jon Evenson at the Biron Municipal Center at 6:30 p.m.  The meeting was properly posted according to Wisconsin State Statutes.
PRESENT:   Trustees:  Susan Carlson, Mark Honkomp, June Siegler, Tammy Steward, Bob Walker and Dan Muleski were present.  Also in attendance were:  Treasurer Pam Witt, Public Work’s Supervisor Bill Vruwink and MSA representative Dan Borchardt. 
MINUTES:  Minutes were reviewed from the Regular Board Meeting held on November 10, 2014 and the Public hearing and Special Board meeting held on December 1, 2014. Motion Honkomp to approve the November 10, 2014 Regular Board meeting minutes, seconded Carlson.  M.C.   Motion Honkomp to approve the December 1, 2014 Public Hearing and Special Board Meeting minutes, seconded Steward.  M.C.
FINANCE & BUDGET COMMITTEE: Chairperson Bob Walker reporting.  Approve all bills, Non Lapsing Accounts and Journal Entries for the Village, Water and Wastewater Departments – Committee reviewed bills, journal entries and non lapsing accounts.  Motion Steward to accept the Finance Committee report and by doing so also accepts the recommendation of the finance committee to pay the bills and accepts the non-lapsing accounts and journal entries, seconded Siegler.  M.C.  
TREASURER’S REPORT:  Treasurer Pam Witt reporting.  The report of expenditures and receipts was reviewed.  The total receipts’ for November was $107,790.39.  Expenses were $114,742.06 which includes expenses for the business park .  The checking account balance on hand November 30, 2014 is $359,088.20.  General checking account bills were paid on check #’s 17552-17664 with 5 auto pays to pay the State, IRS, Deferred Comp and State retirement for payroll deductions.   A list of all November bills was included for the board to review.  Village Non-Lapsing Fund $429,534.94.  Water Utility:  Checking $160,065.626,   Money Market $117,008.09.  Water bills were paid on check #’s 3625-3632.  Wastewater Department: Checking $43,188.19. Non-Lapsing Fund $14,345.516.  Wastewater bills were paid on check #’s 2730-2734.  A list of all checks paid for the water & wastewater was included for the board to review.  Motion Muleski to accept the Treasurer’s report, seconded Steward.  M.C 
PUBLIC WORK’S COMMITTEE REPORT:  Chairperson Dan Muleski reporting.  Public Works Supervisor’s Update – The Public works Supervisor attended the Green Lake tree management session.  Committee will meet this month on the electrical on Shore Acres.  The estimated costs of installing six lantern style lights on Shore Acres is approximately $40,000 which would include electrical contractor, crew wages, hole drilling and concrete pours, lights and posts.   Motion Honkomp to accept the Public Works Committee report, seconded Siegler.  M.C.   
PUBLIC PROPERTY, SAFETY & RECREATION COMMITTEE:  Chairperson June Siegler reporting -   Update on Fire Chief – Dan Muleski has agreed to be a temporary fire chief until committee can come up with a solution.  Currently there are four active EMS firemen.  A couple more 4 x 6 mats should be set up for delivery for tax season.  Public Works Supervisor’s Update –The tennis court estimate for repaving the current area of 120’ x 60’ is $14,000.  Concrete costs will be looked into.  Motion Carlson to accept the Safety, Welfare & Recreation Committee report, seconded Walker.  M.C.
PERSONNEL COMMITTEE:  Chairperson Tammy Steward reporting.  Update on job posting for Public Works employee.  Committee narrowed the applicants to 11.  Interviews will be conducted on the 10th and 11th of December.  Motion Siegler to accept the Personnel Committee report, seconded Evenson.  M.C.    

PRESIDENT’S REPORT:   President Evenson reporting – MSA Update  Wellington Homes has signed the paperwork for Village acquisition of 4.5 acres.  Parcel #2 was offered an adjustment to his original payment.  The monetary offers are based on increase property valuations approved by the Village Board.  Motion Muleski to approve the requested increase to parcel #22, seconded Siegler.  M.C.  The PSC requested we do a rate increase.  Our water debt ratio went from 110% to 125%.  There are ways to get around doing a rate increase.  We have the flexibility to amend the project.  If we cut 400,000 from the project costs there would be no need for a rate increase.  We could advertise for the project with alternatives.  Soil borings need to be done and MSA would solicit for bids and the actual contract could be done with the Village to save costs.  The estimate for these soil borings were between $10,400 and $12,900.    Motion Muleski to approve $10,400 for American Engineering to do soil borings along the project area on South Biron Drive, seconded Honkomp.  M.C.                                                                                                                           
ADJOURN – Motion Honkomp to adjourn the Regular Board Meeting, seconded Muleski.  M.C.     
Respectfully Submitted,
Debra Eichsteadt, Clerk
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